This program is designed to develop competent
productivity professionals, committed to
. enhancing productivity through organizational
. digital transformation

Duration : One year
Medium : Sinhala & English
Structure

« 12 Modules

= 250 Lecture Hours

. « Field Visits
For Early Bird Registration = 1,250 Study Hours

RS. 90'000 « Project/Research (three months)

Wv

(25% discount off the o Modules

tegulartesoriie. 120,000 1. Foundations of Productivity

2. Digital Transformation in the Public Sector

3. Human Resource Management 'ﬁﬁ
COMMENCEMENT 1 4. Process Mapping & Process Improvement [
12t Marc - :: . Green Productivity

. Lean Management for the Public Sector

(Conducted on . Quality Management & Service Excellence

. Data-Driven Decision Making
9. Automation & Digital Tools
10. Leadership & Change Management
11. Advanced Productivity Technigues &

Assessment Methodologies
12. Professional Development of the
Productivity Practitioner

 NATIONAL PRODUCTIVITY SECRETARIAT
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NATIONAL DIPLOMA IN
PRODUCTIVITY &
BUSINESS PROCESS
REENGINEERING
2026

This program is designed to develop
competent productivity professionals,
committed to enhancing productivity
hrough business process reengineering.

Duratiow One year i
~Medium: Sinhala & English i
- Structure "
% 12 Modules
INVESTMENT 4 _ o ZSOLectureHuurs
. Field Visits
1,250 Study Hours
Project/Research (Three months)

For Early Bird Registration

Rs. 90,000

(25% discount off the
regular fee of Rs. 120,000)

Modules

1. Foundations of Productivity

2. Quality Management

3. Lean Management

4. Human Resource Management |
5. Business Process Reengineering
6.
7
8.
9

COMMENCEMENT

29t March 2026

(Conducted on Sundays) Supply Chain Management (SCM)

Data-Driven Decision Making

VENUE Smart Manufacturing

NPS Battaramulla . Leadership & Change Management

10. Advanced Productivity Tools and ‘
Techniques ‘

11. Green Productivity

12. Digital Transformation and Artificial |
Intelligence '

071 046 4525
Nuragi
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